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Capgemini’s Top 10 Reasons to Outsource in 2012

Capgemini

As outsourcing continues to evolve, so do the reasons to consider
it. While cutting costs is still a main driver for many organizations,
the reasons companies decide to outsource today widely vary,

going beyond dollar signs.

Included below is a breakdown of the Top 10 reasons companies
should consider (and already are) outsourcing based upon what
we’ re seeing from our work worldwide with clients as diverse as

Nokia and Siemens.

Global Reach: Outsourcing is
often a global enterprise where people,
processes and technologies are located
around the globe and are accessible
24/7, 365 days a year. Leveraging
these critical functions while
maintaining a high quality of service is

paramount in a CIO s decision to

outsource. Outsourcers have achieved
the ability to deliver competitively
across geographies which enables

CIOs to focus on key business drivers.
Operating Expenditures

(OpEx) Rules: Flexibility regarding

the treatment of capital costs is another

—o—

key lever that drives the decision to
outsource. Outsourcers can shift
capital expenditures into operational
costs which can improve certain
financial measurements of an
organization by eliminating the need
to show return on equity from capital

investments.

Innovation and Interopera-
bility: As technology continually
shapes our ability to drive new
products to market like Infrastructure
as a Service (IaaS), Business process
as a Service (BpaaS), and Software as

a Service (SaaS), outsourcers spend
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